
ELVIA ESTRELA, ED. D., 
MSW, PPS

SAN YSIDRO HIGH 
SCHOOL LEARNING 

CENTER

Success for 
Historically 
Underserved & Alt. 
Ed. Students: 
Exploring Post-
Secondary Option 
for ALL Students



cc: NeONBRAND - https://unsplash.com/@neonbrand?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit

Student Profile
uCredit deficient
uSchool mobility
uSocial/emotional
uChronic absenteeism
uMedical issues 
uFoster youth 
uEnglish Language 

Learners

uStudents experiencing 
homelessness

uMajority male students
uSocio-economically 

disadvantaged
uStudents of color



Changing the 
climate & culture of 

Alternative 
Education



Reset to 
Success
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Changing the Culture

uStudent reset to success!
uAssessing student needs 
uCreating trauma sensitive 

classrooms (TIPS)
uMTSS
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Changing the Culture
u Program highlights

uRestorative practices
uFoundation
uRe-entry

u Implementation of: 
uParent & student conferences

uStudent educational plans
uDouble sessions
uHome visits
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Reset to Success
uCreating hope
uChange the narrative/reinvention 

of the student 
uAcademic support
uCollege as a possibility
uCreating post-secondary options

uMake a plan with the student
uCollaboration – all in for students



Reset to Success

q Continuing to be the best 
Alt. Ed. program

q Collective Efficacy 
qBelieving in ALL students

q Rigorous course work 
q Providing challenging 

curriculum 
q Student & staff 

accountability 



Reset to Success
q Using DATA to drive student supports

qNew Dashboard from Data Insights

q Alternative Education Average Monthly 
Credit and Attendance



Continuous improvement



Continuous improvement



Continuous improvement



Reset to Success
q Measuring the Important 

things

q Objectively assess our current 
status

q Track our progress to the 
goals we have set



Reset to Success

q Why do we align our goal and 
then measure our progress?

q Helps to determine if things are 
working

q Measurement supports the 
alignment of desired behaviors

q Supporting student success
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College Reset to Success
u College Applications

uCertification Programs
uCommunity College
u4-year College/university
uSubmission of applications
uCollege student log-in process
uOnline Orientation

Monitoring of student 
application progress

(Provide college visits)
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Career Reset Button

Automotive Technology (SWCC)

Cosmetology (SD City College) Culinary Arts (SWCC)
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Reset to Success
uFAFSA – everyone completes

uBOGW
uScholarships 

uStudent College Supports
uEOPS
uSWC Summer Readiness Program

uMilitary Recruitment 
uAP Classes - Concurrent Enrollment
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Is It Working?
What students say…

LC helped me to complete 
my goal to finish high 
school. LC is different 
because they believe in you 
and never give up on you. 
They believe in you when 
you stop believing in 
yourself. Dulce, C/O 2018

“Thank you for always 
coming in to class and 
welcoming me each time 
after being gone. It always 
seems like you knew when I 
needed to feel better 
about myself. Always keep 
your positive spirit. We 
need it! Gaby, C/O 2019
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This is why we love doing what we do!
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Questions


